VISION PROIJECT
TBP Global Strategist — Architecture Brief

Design the Neutral Cities, Shape the Corridors, Build the Future.

Using DESQUELET® to Transform Architectural Vision into Neutral Global Infrastructure

1. Purpose of This Brief — Why Architectural Firms Matter

As a TBP Global Strategist — Architectural Firm, your organisation is invited to play a foundational
role in urban design, master planning, and physical system architecture for the Neo-Polar
Neutrality Global System (NPNGS).

Unlike typical architectural commissions focused on isolated buildings or city districts, TBP invites
architects to help shape:

e Neutral Trade Cities

e DigiPhysical Embassies

e Modular offshore platforms (ASMOFP™)
e Offshore data & energy corridors

e Neutral urban governance frameworks

You are not joining as a designer of projects.
You are joining as:

e A co-author of new global urban typologies

¢ A shaper of neutral city systems

e Alead architect for modular ocean-based infrastructure

¢ A contributor to the world’s first Neutral Trade City catalogue (50+)

e A planning partner for tokenised, modular, and interoperable urban assets

Architects within TBP are system-makers — not service providers.
And the output becomes part of the next global infrastructure class.

2. From Urban Designer to System Architect: The DESQUELET® Mindset for Architects

Adapted from the investor model, DESQUELET® gives architects a strategic framework:
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D — Deep Understanding

Architectural firms begin by analysing the structural failures of current global urbanisation models —
including the accelerating Urban Doom Loop, where declining tax bases, under-investment in public
infrastructure, rising operational costs, climate stress, and failing mobility systems trigger cyclical
urban decline.

This includes evaluating:
e fragmented and non-resilient city planning models
e overstretched and carbon-intensive city systems
e rising infrastructure maintenance deficits
e socio-economic inequity and declining urban productivity

e brittle logistics chains dependent on single jurisdictions

digital-physical disconnect in service delivery

From this comprehension emerges a search for neutral, scalable, redesign alternatives capable of
breaking the doom loop.

Architectural strategists identify where TBP’s model can deliver new urban futures, including:

¢ Neutral Trade Cities designed for balanced governance, sustainable revenue models, and
diversified economic engines

e Modular, regenerative city districts that can be deployed across underperforming
metropolitan zones

e Floating and offshore infrastructures (ASMOFP™) that relieve land-based congestion and
unlock new economic space

e Hybrid urban—digital jurisdictions with built-in identity, tokenised ownership, and
transparent governance

e Climate-resilient regeneration frameworks that transform declining city areas into
innovation nodes

e Interoperable city ecosystems aligned with neutral, cross-border trade

Distributed urban systems that enable redundancy, flexibility, and adaptive growth

This step reframes architecture from designing buildings to designing system-level urban resilience,
positioning firms to rethink how global cities can regenerate, grow, and integrate into the NPNGS.

The Borderless Project | TBP Global Strategist — Architecture Brief



E — Exploration of Systems

Architects explore opportunities across:

NPNGS global corridors

Neutral trade city systems
Al-integrated urban networks

Offshore hubs & floating infrastructures
Multi-city neutral governance models

New forms of smart, sovereign-neutral districts

S — Strategic Planning

Define your role:

lead master planner

urban typology designer
maritime infrastructure architect
digi-physical designer

corridor-wide design framework contributor

Q — Questioning

Evaluate:

regulatory neutrality impacts
sustainability & decarbonisation metrics
modaular urban system scalability

ESG compatibility across regions

maritime spatial constraints

U — Unique Framing

Your architectural contributions are:
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e modular

e transferable

e tokenised

e neutral-governance compliant

e globally interoperable

E — Effective Engagement

Engage with:
Governments e Cities ® Tech Firms e Developers  Regulators
You gain direct access to multi-regional project pipelines.

L — Learning Through Simulation
Participate in:

e digital twins

e corridor simulations

e neutral city prototypes

e offshore platform modelling

e logistics flow visualisation

E — Execution Model
Architects help design:
e corridor urban guidelines
e neutral trade city interfaces
e modular ASMOFP™ platform layouts
e digi-physical structures

e tokenised asset-linked building typologies
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T — Transferability
Ensure designs can scale:
e inter-regionally
e cross-sector
e per corridor
e per governance layer

e from pilot - system-wide rollout

3. Architectural Value Within DESQUELET®

Architectural firms gain a strategic role in:

v Designing the world’s first Neutral Trade Cities

50+ cities globally being positioned as TBP Neutral Hubs.

v Creating modular, interoperable typologies

Across energy, logistics, data, and governance infrastructure.

v Setting global design standards for neutral corridors

Your firm helps define the architectural language of NPNGS.

v Participating in tokenised infrastructure development

Buildings, districts, ports, and offshore platforms linked to digital assets.
v Long-term multi-region design opportunities

Through TBP’s continuous corridor expansions.

4. Architectural Participation Benefits
v Lead Masterplanning for Neutral Trade Cities

Your firm may steward entire city frameworks in:
London ¢ Luxembourg ¢ Lagos ® Doha ¢ Detroit e NEOM ¢ New York
and 50+ other locations.

v Contribute to Maritime & Offshore Infrastructure Design

Including:
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e Floating transshipment hubs

e Modular ASMOFP™ systems

e Offshore data-energy platforms
v Shape the Built Environment of NPNGS Corridors
Define standards for:

e architecture

e urban mobility

e climate resilience

e zoning for neutral trade

e digital-physical integration
v Participate in High-Level Global Engagements

Architects join working groups with:
Governments e Ports e Developers ® Sovereign Funds ® Tech Leaders

v Build a Corridor-Focused Architectural Team

Invite your own urbanists, designers, engineers, and planners to join as strategists.

5. Architectural Taskforce Participation Model
Each Architectural Strategist Firm can:
-» Create an Internal Neutral City Taskforce
Invite:

e urban designers

e architects

e systems engineers

e maritime designers

e landscape architects

e infrastructure planners

e smart-city specialists
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-> Lead Urban Design Clusters
Such as:
e Neutral Trade City Integration
e Modular Offshore Infrastructure Design
e Tokenised City Districts
e Decarbonised Economic Zones
-> Develop Global Design Standards

That apply across all NPNGS corridors and cities.

6. Urban Regeneration Strategy for Neutral Trade Cities
Transforming Declining Urban Zones into Neutral, Globally Connected, Regenerative Systems

Global cities today face mounting structural pressures — deteriorating infrastructure, rising fiscal
burdens, climate vulnerability, inequality, congestion, and declining economic diversity. These forces
converge into what is increasingly referred to as the Urban Doom Loop, where shrinking tax bases
and rising costs perpetuate physical decay and economic stagnation.

The TBP Neo-Polar Neutrality Global System (NPNGS) introduces a new model of neutral-
governance urban regeneration, enabling cities to redesign themselves beyond political cycles, fiscal
constraints, and fragmented planning environments.

1. Purpose of the Urban Regeneration Strategy
The purpose of TBP’s regeneration framework is to help cities transition from:
e single-nation dependency - neutral, multilateral integration
e decaying infrastructure - modular, tokenised systems
e congested maritime gateways - dynamic offshore & neutral trade routes
o misaligned land-use = interoperable economic districts
e siloed governance - transparent, digital neutrality governance

For architects, this strategy provides a new design mandate: to transform cities into resilient,
interoperable, globally connected Neutral Trade Cities.

2. Core Regeneration Pillars
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TBP’s Urban Regeneration Strategy is built on seven architectural and urban design pillars:

Pillar 1 — Neutral Governance & Urban Autonomy Frameworks
Cities are provided with governance models that enable:

e predictable long-term development

e depoliticised planning cycles

e cross-border investment flows

e transparent participation through digital governance tools

Neutral governance makes regeneration bankable and globally interoperable.

Pillar 2 — Modular Urban Systems & Distributed Infrastructure
Cities transition from rigid, centralised infrastructure to modular, distributed systems, using:
e modular energy grids
e district cooling/heating loops
e plug-in logistics systems
e scalable ASMOFP™ offshore infrastructures
e interchangeable urban components

This shifts cities from brittle to adaptive.

Pillar 3 — Regenerative Economic Engines
Regeneration zones become innovation corridors powered by:
e neutral trade and logistics districts
e financial neutrality hubs
e digital innovation and data embassy clusters
e maritime regeneration precincts
e asset-tokenised development districts

These engines diversify revenue and disarm the doom loop.
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Pillar 4 — Maritime-Land Integration & Neutral Trade Corridors

Cities reconnect to the global economy through:

offshore maritime junctions
floating transshipment platforms
smart-port logistics integration
neutral dynamic route systems
green shipping networks

NPNGS-compliant customs and trade nodes

Ports evolve into neutral global gateways.

Pillar 5 — Climate-Resilient, Low-Carbon Urban Fabric

Regeneration prioritises:

net-zero building standards
passive cooling strategies
carbon-neutral mobility

green and blue infrastructure
nature-based resilience systems

circular construction materials

Architects shape the sustainability spine of the city.

Pillar 6 — Tokenised Urban Assets & ESG-Driven Capital Flows

Tokenisation is integrated into regeneration zones:

property
logistics assets
energy nodes

micro-infrastructure
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e mobility corridors
This enables:
e global fractional investment
e transparent governance
e ESG-compliant financing
e stable long-term capital flows

Cities become digitally investable at scale.

Pillar 7 — Cultural Regeneration & Human-Centred Urbanism
Regeneration respects:

e local identity

e cultural landscapes

e community ownership

e public realm activation

e inclusive design for mobility and accessibility

Neutral cities become globally connected yet locally rooted.

3. The Neutral Regeneration Loop (NRL)
(The TBP alternative to the Urban Doom Loop)

Urban Doom Loop:
Decline - Lower investment - Worse services - Lower revenue - More decline

Neutral Regeneration Loop (NRL):
Neutral governance - Tokenised investment > Modular infrastructure - Economic diversification
- Higher value creation - More capital - Further regeneration

This is not a cycle of decline but a self-reinforcing loop of renewal.

4. Role of Architectural Firms in the Neutral Regeneration Strategy

Architectural Strategist Firms provide leadership in:
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v Masterplanning entire Neutral Trade City districts

v Designing modular regeneration frameworks

v Lead design for DigiPhysical Embassies & governance structures
v Maritime—urban interface planning

v Designing tokenised building typologies

v Creating district-level digital-physical living labs

v Developing climate-resilient urban patterns

v Creating visual identity and architectural language for neutrality

You are not just regenerating cities.
You are designing a new class of global urbanism.

5. Regeneration Deliverables for Architect Strategists
Depending on the project category, firms may contribute:
e citywide regeneration masterplans
e district regeneration prototypes
e modular housing and mixed-use typologies
e next-gen port/airport/cargo interfaces
e public realm and placemaking strategies
e ESG-integrated building systems
e city carbon transition strategies
e maritime—urban bridge infrastructure concepts
e digital governance centre designs
e sovereign-neutral institutional architecture

These outputs become part of the Neutral Cities Global Catalogue (50+).
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6. Why Architects Are Essential to TBP’s Regeneration Model
TBP requires architects to:

e masterplan globally scalable cities

e design infrastructures beyond traditional land boundaries

e integrate maritime & offshore systems

e develop tokenised urban real estate models

e align physical spaces with digital governance

e shape cities built on neutrality instead of geopolitics

Architects are the spatial authors of the new global system.

7. Final Guidance for Architectural Strategists

You are not joining a project list.
You are joining a system-building architecture for the world’s first neutral global infrastructure
model.

TBP is not redesigning cities —
TBP is rethinking the foundation of how cities relate to trade, energy, data, and global governance.

Your role:
Co-design. Co-plan. Co-build. Co-own the future system.

Use DESQUELET® to turn architectural innovation into:
city frameworks - neutral corridors - scalable global models.
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