TBP Global Strategist — Supply Chain & Maritime

Industry Brief

“Redefining Global Movement Through Neutrality, Dynamic Routing, and Corridor-Based Trade.”

Using DESQUELET?® to Transform Maritime & Supply Chain Capability Into Global Neutral Systems

1. Purpose of This Brief

As a TBP Global Strategist — Maritime & Supply Chain, your organisation is invited to co-design the
world’s first neutral logistics and maritime architecture, under the Neo-Polar Neutrality Global
System (NPNGS).

Where the Individual Strategist generates ideas, the Maritime & Supply Chain Strategist designs and
operationalises neutral global movement across:

e Ports
e Shipping lanes
e Free zones
e Logistics hubs
e Transshipment modules
e Processing centres
e Supply chain digitisation systems
Your organisation joins not as a beneficiary — but as a co-architect of:
e Neutral maritime governance
e Dynamic routing systems
e Tokenised logistics infrastructure
e Global offshore transshipment networks
e Next-generation supply chain corridors
This brief explains how DESQUELET® shapes your role and positions you to:
e Access corridor development opportunities
e Lead logistics innovation clusters

e Co-design global maritime routing standards
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e Shape new neutral supply chain models under the NPNGS
(Structure draws from corporate strategist framework:

TBP Global Strategist — Corpora...

)

2. From Operator to System Partner: The DESQUELET® Maritime Mindset

Most maritime and logistics firms operate in a reactive environment — responding to regulations,
geopolitical pressure, and supply chain instability.

TBP shifts your organisation into a system-creation role:
Traditional Industry Role  TBP Maritime Strategist Role

“We operate within routes.” “We co-design neutral routes.”
Follows IMO/regional rules Co-creates NPNGS routing protocols
Optimises ports/lane usage Shapes dynamic, global corridors
Reacts to disruptions Designs resilience into the system
Provides logistics services  Builds interoperable trade corridors
Optimises assets Defines new classes of maritime assets

Your organisation evolves from “operator” to neutral corridor system partner.

3. Maritime & Supply Chain Value Within DESQUELET®

Here is how DESQUELET® applies directly to maritime logistics:
(Framework based on corporate version:

TBP Global Strategist — Corpora...

)

D — Deep Understanding

Analyse weaknesses in current maritime systems:
e Port congestion

e Geopolitical chokepoints
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e Suez/Panama vulnerability

e Rising insurance + ESG compliance

e Fragmented logistics data

e Volatile fuel & emissions requirements

Identify where your organisation already holds strengths that can be scaled globally.

E — Exploration of Systems
Map your capabilities against NPNGS infrastructure:
e Maritime Junctions (offshore transshipment nodes)
e Dynamic Maritime Route System
e Neutral Port Certification
e Logistics & warehousing integration
e Smart free zone models

¢ Neutral Trade-On-D-Go® mobile trade nodes

S — Strategic Planning
Co-design solutions:
e Neutral supply chain corridors
e New transshipment frameworks
e Cross-border logistics interoperability
e Port-rail-maritime integration

e Tokenised cargo-processing infrastructure

Q - Questioning
Assess strategic issues:
e Route neutrality

e ESG alignment
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e Regulatory conflicts
e IMO integration
e Digitalisation gaps

e  Multi-jurisdiction governance

U — Unique Framing
Reframe your logistics & maritime solutions as:
e Modular
e Route-agnostic
e Corridor-integrated
e Tokenisation-enabled

e Digitally governed

E — Effective Engagement
Engage with TBP partners:

e Ports

o (ities

e Free zones

e Shipping companies

e Data hubs

e Governments

e |nvestors

L — Learning Through Simulation
Use:
e Route simulations

e Maritime digital twins
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e Corridor trial lanes

o Test-junction prototypes

E — Execution Model
Co-develop:
e Corridor rollout plans
e Routing standards
e Supply chain governance protocols
e Port retrofitting models

e Offshore transshipment deployments

T — Transferability

Ensure systems can move:
e Between regions
e Across supply chain networks
e Between ports/free zones

e Between offshore & onshore assets

4. Strategic Participation Benefits
v Access to Global Corridor Development
Eligible for roles in:

e Neutral port retrofitting

e Maritime junction operations

e Offshore logistics platforms

e Processing & warehousing hubs

Dynamic route governance

v Early Access to Tokenised Supply Chain Infrastructure
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Participate in token-based investment pools across:

e Ports

e Free zones

e Offshore platforms

e Logistics assets

e Cold chain networks

e Warehousing grids
v Influence Over New Global Maritime Standards
Shape:

e Neutral route certification

e Dynamic routing protocols

e Maritime-junction governance

¢ ESG/IMO-compliant neutral corridors
v Direct Access to Corridor Cities & Strategic Funds
Work with:

e Governments

e Ports

e Sovereign funds

e Logistics clusters

e Maritime research institutes

o Energy transition partners
v Opportunity to Build Internal Strategist Teams
Supply chain firms may onboard internal experts:

e Marine engineers

e Route planners

e Sustainability leads

e Terminal managers
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e Supply chain strategists

e Digital transformation experts
Teams can align with a specific corridor or port system.
(Aligned with corporate team model:

TBP Global Strategist — Corpora...

)

5. Key Supply Chain & Maritime Systems Under the NPNGS

Your organisation may shape the following global infrastructure:

1. Dynamic Maritime Route System

World'’s first neutral, algorithmic routing grid.

2. Offshore Transshipment Floating Platforms (Maritime Junctions)
Neutral hubs that reduce congestion, bypass chokepoints, and lower emissions.
3. Neutral Port & Free Zone Certification System

Ensuring neutrality, resilience, and interoperability.

4. Processing, Warehousing & Logistics Hub Integration

Connecting 3rd-party ports, free zones, and logistics hubs into the NPNGS.
5. Global Offshore Energy Corridor (GOEC)

Fuel transition backbone supporting LNG - hydrogen = e-fuels.

6. Trade-On-D-Go® Mobile Maritime Nodes

Nomadic neutral trade points for mid-sea processing, consolidation & customs-light operations.

6. TBP Maritime & Supply Chain Taskforce Model
Each organisation joins a TBP taskforce dedicated to:
e Corridor design
e Maritime junction deployment

e Port retrofits
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e Routing system development
e Digital supply chain interoperability
e Clean-fuel & ESG compliance
e Trade-on-D-Go® operational design

Taskforces link your capabilities into global corridor development.

7. Final Guidance for Maritime & Supply Chain Strategists
Your organisation is not joining a logistics consortium.
You are joining as a co-architect of:
e The world’s first neutral global trade routes
e The world’s first offshore transshipment ecosystem
e The world’s first tokenised supply chain infrastructure network
e The world’s first neutrality-governed maritime system

TBP does not reform the old supply chain.
TBP builds a new one — neutral, dynamic, and interoperable.

Your role is to co-design, co-deploy, and co-lead the future of global movement.
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