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TBP Global Strategist — Startup Brief

“Build With the System. Innovate the Corridors. Scale Globally.”

Using DESQUELET?® to Transform Startups Into Co-Architects of the NPNGS

1. Purpose of This Brief — Why Startups Matter in the NPNGS

Startups are not just participants in the Neo-Polar Neutrality Global System (NPNGS) — they are its

innovation engine.

Where startups traditionally compete within fragmented regulatory and market environments, TBP

enables them to:

Build neutral, globally interoperable solutions

Deploy technology directly into global corridors

Access multi-regional markets simultaneously

Co-design digital governance and trade systems

Integrate products into infrastructure-scale opportunities

Achieve rapid scale through system-level adoption

As a TBP Startup Strategist — Corporate, you are invited as:

A technology co-architect

An innovation partner shaping the future of neutral governance
A corridor-wide solution developer

A priority implementer in global pilots

A participant in tokenised infrastructure economies

Startups in TBP do not plug into the market.
They help build the market.

2. From Startup Builder - Global System Innovator: The Startup DESQUELET® Mindset

(Parallels the investor mindset — adapted for innovation teams)
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Traditional Startup Role

“We build products for existing markets.”
TBP Startup Strategist Role

“We help create new neutral global markets.”

Traditional vs TBP

Traditional Startup Path TBP Startup Strategist Path

Build tools Build system architecture components
Compete in crowded markets Become a core supplier of a new global system
Work within regulations Help write digital + governance protocols
Scale customer by customer Scale corridor by corridor

Face geopolitical constraints Operate within neutrality mechanisms

TBP elevates startups upstream — from product developers - infrastructure enablers.

3. Startup Value Within DESQUELET®
(How each step turns innovation into global system capability)
D — Deep Understanding
Startups analyse the failures of today’s systems:
e incompatible global standards
e inefficiencies in logistics and port systems
o digital fragmentation
e regulatory bottlenecks
e limited access to global markets
e carbon & ESG compliance pressures
You identify where your innovation can unlock neutral solutions:
e Al-driven routing & logistics

e autonomous maritime/port technologies
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fintech + tokenisation infrastructure
urban tech for neutral trade cities
data sovereignty solutions

digital identity and cross-border KYC
clean energy and hydrogen innovation
Trade-On-D-Go® mobile trade systems

digital twin + simulation technologies

E — Exploration of Systems

Startups map their role across:

the NPNGS digital backbone

neutral trade & settlement systems
smart-port automation

offshore energy + data corridors
ASMOFP™ platform technologies
dynamic maritime routing

neutral city digital services
tokenised infrastructure ecosystems
corridor-wide fintech solutions

Al for multi-city economic optimisation

S — Strategic Planning

Startups define:

what to build
where to pilot
which corridor or city to anchor

which government or port to align with
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what part of the trade or digital stack you will own

Roles include:

corridor technology supplier

digital protocol contributor
maritime/energy/data infrastructure integrator
NPNGS urban-tech partner

tokenisation/fintech implementer

Q — Questioning

Startups assess:

scalability across regions

regulatory alignment

integration capacity with TBP protocols
IP protection across corridors
alignment with neutrality governance

readiness for tokenisation use cases

U — Unique Framing

Your technology becomes:

corridor-embedded
tokenisation-ready
globally interoperable
ESG and neutrality aligned

deployable as system-level infrastructure

E — Effective Engagement

Startups gain direct access to:
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e governments

e ports

e smart cities

e freezones

e sovereign digital agencies
e global investors

e major corporate partners

e R&D institutions

L — Learning Through Simulation
Startups participate in:
e NPNGS digital twins
e maritime route simulations
e neutral city planning labs
e corridor pilot deployments
e Al governance sandboxing

e fintech/tokenisation trial environments

E — Execution Model
Startups co-design:
e APIsinto NPNGS
e corridor-level platform deployments
e neutral trade workflow automation
e blockchain + settlement infrastructure
e hardware/software systems on ASMOFP™

e digital embassy integration
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T — Transferability
Solutions must scale:
e from one port = regional clusters
e from one city - 50+ neutral cities
e from one platform - entire corridor

e from pilot - global deployment

4. Startup Participation Benefits

(Built in same format as investor benefits)

TBP Investor Strategist — Corpo...
v Immediate Access to Multi-Country Markets
Deploy solutions directly into:
e FEurope
e Africa
e Middle East
e Asia
e The Americas
via NPNGS corridors — no market-by-market barriers.
v Corridor-Level Pilots & System Adoption
Your solution can be embedded into:
e neutral trade systems
e smart city frameworks
e energy & data corridors
e maritime routing
e digital governance networks
v Integration Into Tokenised Infrastructure Economies

Startups can:
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e create tokenised service models

e deploy token-powered applications

e integrate with corridor-financed infrastructure

e access global investment for scaling
v Direct Access to Major Stakeholders
Through TBP you gain access to:

e ports & free zones

e cities

e sovereign funds

e global investors

e maritime operators

e energy platform operators
v Create an Internal Innovation Taskforce
Startups can onboard:

e technical founders

e product developers

e Al/ML engineers

e blockchain teams

e urban-tech teams

e maritime/energy engineers

as official TBP Global Strategists representing your company.

5. Startup Team Participation Model
Startups can:

-> Form a TBP Innovation Taskforce
Aligned to:

e neutral trade system components
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¢ fintech/tokenisation technologies

e digital governance tools

e corridor logistics optimisation

e energy/data corridor integration
-» Lead a Corridor Innovation Cluster
e.g.,

e smart-port Al

e digital identity/KYC

e blockchain settlement layers

e dynamic logistics routing

e neutral governance tech

e urban digital twin systems

e maritime automation
-> Become a Preferred NPNGS Technology Supplier
With opportunities across:

e 50+ neutral cities

e global ports & free zones

e offshore energy platforms

e corridor-wide digital networks

6. Final Guidance for Startup Strategists

TBP is not an incubator.
TBP is not an accelerator.

It is a new global system under construction — and startups are invited to build the technologies
that will power it.

Your role:
e Co-design

e Co-innovate

The Borderless Project | TBP Global Strategist — Startup Brief



e Co-deploy

e Co-own
parts of the world’s first neutral global infrastructure model.
Use DESQUELET® to transform your innovation into:

— global scale
— corridor adoption
— system-level relevance

— long-term strategic positioning

Build boldly. Innovate strategically. Scale globally.
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