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1. Purpose of This Brief — Why Software Developers Are Essential

As a TBP Global Strategist — Software Developer, your organisation is invited to build the core

software intelligence, automation engines, digital workflows, and sovereign-neutral applications
that power the Neo-Polar Neutrality Global System (NPNGS).

This is not a typical software development contract.

You are not being asked to “build an app” or “code a platform.”

You are joining TBP as:

A co-creator of the neutral global software layer

A designer of corridor-wide digital systems

A developer of sovereign-neutral applications for 50+ Neutral Trade Cities
An architect of modular maritime & offshore software systems

A contributor to the world’s first Neutral Digital Operating System

Software developers within TBP are system-makers, not service providers.

Your code becomes part of the global infrastructure class that underpins:

neutral trade

tokenised assets

maritime corridors

sovereign-neutral governance
corridor-scale digital workflows
Al-augmented mobility and logistics
data-sovereignty compliant applications

digi-physical city systems

You will help build the software heart of a new global order.
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2. From Software Developer to System Architect: The DESQUELET® Model for Developers

Drawing from the same strategic framework used across TBP, DESQUELET® defines how software
developers transform into global systems engineers.

D — Deep Understanding
Developers begin by analysing systemic failures in today’s digital and software ecosystems:
e fragmented global software standards
e platform dependency on major geopolitical blocs
e non-interoperable digital identity systems
e centralised cloud dependencies with cyber-fragility
e inconsistent APl and workflow standards between cities and ports
e software architectures locked into single jurisdictions
e brittle digital supply chains
e legacy government systems unable to support neutrality

Understanding these limitations allows software developers to identify opportunities for neutral,
globally-interoperable, resilient, and sovereignty-compliant digital systems.

E — Exploration of Systems

Software developers explore the full TBP system landscape:
e NPNGS Digital Operating System
e Neutral Identity & KYC Fabric
e Tokenisation Engines & Digital Registries
e Smart Port & Smart City Software Layers
e Modular Maritime Software Systems
e Neutral Trade System (NTS) Applications
e Corridor-wide Workflow Automation
e TBP Super-App & FinTech Interfaces
e Digital Governance Platforms

e Simulation & Digital Twin Integration
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S — Strategic Planning
Developers define their strategic role:
e sovereign-neutral app architects
e workflow automation designers
e APl & interoperability engineers
e maritime-tech software developers
e identity, wallet, and digital registry engineers
e tokenisation and blockchain developers
e logistics & mobility system engineers
e corridor simulation & digital twin integrators
e Al-enabled systems developers
Q — Questioning
Core questions shape the software foundation:
e How do we build software that functions across jurisdictions with no geopolitical bias?

e How do we create ultra-modular applications deployable in cities, ports, offshore platforms,
and corridors?

e How can software run in low-connectivity maritime conditions?
e How do we ensure digital sovereignty inside and outside territorial waters?
e How do we standardise APIs across all Neutral Trade Cities?
U — Unique Framing
Developers adopt a TBP-first systemic view:
e neutral-first code architecture
e global-standard APIs
e modular and portable platforms
o offline-first maritime software capabilities
e tokenisation-ready workflows

e digi-physical integration (software controlling physical systems)
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E — Effective Engagement
Developers engage directly with:

e cities & governments

e ports and free zones

e energy & corridor operators

e regulators

e maritime authorities

e technology partners

e architectural & engineering teams

tokenisation and governance committees
L — Learning Through Simulation
Software teams use digital twins to simulate:

e corridor behaviour

e maritime & offshore data flow

e city-level workflows

e supply chain optimisation

e identity and governance processes

e tokenised asset movement

Al-enabled routing and forecasts
E — Execution
Developers help build:
e NPNGS OS modules
e corridor-wide APls
e tokenisation engines
o digital identity & registry applications
e sovereign-neutral financial workflows

e neutral cloud software components
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e smart city / smart port applications
e modular offshore platform software
e digi-physical interfaces

T — Transferability

All software must be built to scale:

e from one port - 1,000+

from one city = 50+ Neutral Trade Cities

from one corridor - all global corridors

from onshore = offshore > maritime

from pilot = system-wide rollout

Software becomes globally repeatable, modular, and corridor-compatible.

3. Software Developer Value Within DESQUELET®

As a TBP Software Strategist, your organisation can:

v Build the software intelligence layer of NPNGS

v Create the global API architecture for neutral corridors

v Develop sovereign-neutral digital identity & registry systems

v Engineer tokenised asset software for buildings, ports, districts, and platforms
v Develop smart port & smart city digital workflows

Vv Enable maritime & offshore digital systems

Vv Co-create the TBP Super-App ecosystem

v Shape the standards for neutral global software systems

Your software becomes part of the foundation of a new global infrastructure category.

4. Global Participation Benefits
Software development organisations gain:
1. Integration Into Every NPNGS Corridor
Your software becomes deployable to:

e 50+ Neutral Trade Cities

e 1,000+ ports
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e offshore data & energy platforms
e maritime junctions
e tokenised urban districts
e digi-physical government systems
2. Multi-region, multi-year development opportunities
TBP corridors require:
e workflow engines
e identity services
e digital registries
e mobility systems
e logistics orchestration software
e tokenisation & ledger systems
e corridor communication apps
e corridor-specific digital twins
Each deployment becomes a repeatable implementation.
3. Corridor Standardisation = Scalable Global Market
Once your modules are TBP-certified, they may be rolled out corridor-wide — across continents.
4. Positioning: Developer - Global Software System Architect
You gain:
e influence over global software and API standards
e access to sovereign-level projects
e first-mover advantage in neutral digital infrastructure

e leadership in the world’s first global neutral OS

5. Software Developer Taskforce Participation Model

Each Software Developer Strategist can:

- Create an Internal NPNGS Software Taskforce
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Including:
e backend & cloud engineers
e app developers (i0S/Android/Web)
e blockchain & tokenisation engineers
e APl architects
e cybersecurity & DevSecOps specialists
e Al/ML engineers
e maritime ICT developers
e smart city/port software engineers
-» Lead Software Design Clusters
Such as:
e NPNGS Operating System Architecture
e Neutral Identity & Registry Platforms
e Tokenisation Workflow Engines
e Maritime & Offshore Software Systems
e Corridor Automation Workflows
e Digi-Physical Integration Modules
e Neutral Governance Applications
e TBP Super-App & FinTech layers
-> Develop Global Software Standards
For:
e APIs
o SDKs
o digital registry protocols
¢ maritime/offshore compute interactions
e corridor workflow rules

e digital governance structures
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6. Final Guidance for Software Strategists
You are not joining as software coders.
You are joining as co-authors of the world’s first neutral global software architecture that supports:
e neutral governance
e tokenised infrastructure
e corridor-scale mobility and logistics
e city & port OS layers
e maritime & offshore digital systems
e global identity & registry frameworks
e digi-physical government operations
Your role:
Co-design. Co-develop. Co-integrate. Co-own the global digital future.

NPNGS software is not an application —
It is a world system.

7. Core Software Deliverables for NPNGS
Depending on the role, organisations may contribute:
o digital identity systems
e tokenisation engines
e registry & compliance software
e smart port & city workflow platforms
e maritime/offshore orchestration systems
e corridor mobility and logistics software
e simulation & digital twin interfaces
e digi-physical governance applications
e TBP Super-App modules

e neutral cloud software frameworks
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e cybersecurity & zero-trust systems
e APl standards and interoperability layers

These become part of the Neutral Digital Infrastructure Catalogue.

8. Why Software Developers Are Essential
TBP requires developers to:
e build a global digital OS unbound by geopolitics
e code corridor-scale applications
e integrate onshore, offshore, and maritime systems
e create tokenised digital-physical assets
e design software for cities that run on neutrality
e orchestrate global trade workflows through code
e establish unified global software standards
e connect the world through sovereignty-neutral digital infrastructure

Software developers are the code authors of the new global system.
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